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World | Meat production G
Poultry production continues to widen the gap with other meats I ra

Evolution of global meat production, 2018-2025f & 2029f
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+2018-2020: ASF in China & Asia
+ 80% of meat production growth to 2029f is poultry



World | Poultry production perspectives G’
Most of the growth expected around the Indian Ocean I ra

Poultry production growth, 2024e-2029f
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Global | Key poultry meat exporters

Strengthening market share of key exporters ... except the EU
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Share of Global poultry exports in bn USD,
2024
Other Total: 29.5

3.84

Russia 13% bn USD

0.66

2%
Ukraine

0.72 _\

Brazil

3% ~— 10.33

China** 35%
1.87
6%

EU*
2.19
7%

Thailand
4.65

169% USA *EU-28in 2019, EU-27 + UKin

5.25 2024e & 2025f, ** incl Hong Kong

18% Source: Gira

« Poultry trade value grew +5.1% p.a.
between 2019 and 2024 (+6.5 bn USD)

+52% of the growth made by Brazil

« Significant gains by US (despite HPAI) and
Thailand ~ +1.1 bn USD each

«” Strong Chinese export dynamics (cooked
poultry breast meat).

« Stable EU (EU27+UK) exports



Global | Meat demand G
Global demand for poultry to remain strong I ra
Meat expenditure index - BR+US+EU Meat expenditure index - BR+US+EU+CN
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Europe | Meat consumption G
« Broilerisation » of meat consumption I ra
Apparent per capita consumption in the EU-

27+UK, 2020-2024, _ ,
848  g41 846 852 02%pa. Meat consumption has been recovering

i i i i i i in Europe since 2023 but

Red meat decline/erosion
Sheep Stable turkey, duck consumption

m Beef Strongly growing chicken consumption

40.9 406  40.0 39.2 389 38.9
Pork

Other poultry

Chicken demand is pulled by both client
(e.g. retailers) and consumer demand.

Broiler

5.0
5.5 5.3 5.0 5.0 5.1 ® TOTAL

22.4 22.6 23.0 235 24.4 25.2  +2.4% p.a.

2020 2021 2022 2023 2024 2025e

Source: Gira



Europe | Challenging animal health situation

Impact on the rise since Sep. 2024

Gira

Poultry directly affected by HPAI in Europe,
mio birds
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« Since 2020, truly global spread incl.
Antarctica, New Zealand, etc.

« Qutbreak in Brazil in May 2025

«” Europe:
= Impact on the rise since Sep. 2024

= All sectors impacted
= ND in Poland



Europe | Poultry meat imports
Imports levels remain high
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EU-27* poultrymeat imports, 2019-2025e,
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« Imports = 6-7% of EU-27 and 7.5-8% of EU-
27+UK consumption. Focused on higher value
cuts.

« Imports have been rising rapidly since 2022:

= EU supply tightness: HPAI and AW specifications
development (ECC, etc.)

= Imbalance in exporter markets

= Improved market access for 3™ countries (Ukraine,
China, etc.)

« Access to the EU market within TRQs.

« Free trade agreements currently in discussion:
= Mercosur (ratification)
= Ukraine (currently association agreement)
= Thailand

« US-EU: no tariff cuts on poultry



Europe | Brazil & Mercosur trade deal G’
Plugging the EU poultry market to global volatility I ra

« Current TRQs: 771 kt o/w 357 kt for BR only.
= Only 58% used in 2024!

382 386 = Ex-slaughterhouse, BR broiler is 25-30% cheaper
357

EU-27 poultry meat TRQs in ths tons, 2024

308 than EU product.

« Mercosur (mainly BR) has (before trade deal)
over 45% of EU poultry market access.

« Mercosur agreement: 180 kt of additional
TRQs for Mercosur countries including BR.

« Ukraine: 90 kt (pre-2022) to 120 kt?

52 48 .
- «” 2 topics:
23 = Consistency between trade and production
2021 2024 2021 2024 2021 2024 orientation po|icie5_
Brazil (99.3%) + Argentina Erga omnes Others = Brazil exposure to global volatility transmitted to

(0.7%)

the EU market?

M Allocated M Unused @TOTAL Source: Gira compilations



Europe | Ukraine towards an accelerated integration to the EU G
A significant driver for EU poultry sector transformation I ra

MHP industrial facilities in Europe and key UA poultry
meat trade rows 2024

Source : Gira

Free-trade agreement currently being
negotiated.

The current DCFTA has been active since
2015 and was suspended in 2022 with duty-
free access ended June 2024.

MHP, UA sector leader. Acquisition of:
Perutnina Ptuj (Balkans),
UVESA (Spain),
Industrial presence in the Netherlands and
Slovakia.

UA production costs << EU production
costs. Input costs (ex. feed raw material)
& optimised organisation (ex. economies
of scale).



Conclusion
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A very dynamic broiler production pulled by a strong demand both at global and
European levels...

... and favourable prospects in the mid-term.

Supply tightness on the back of:
Sanitary factors: HPAI, ND
Geopolitics and US trade politics, mostly on the grain side
Capacity: a demand growing more rapidly than supply capacity

AW factors: currently a European issue — reduced productivity through lower stocking density,
extended production cycles, etc.

Challenges for the European sector:

Strengthen the industry resilience against increasing hazards (climate change, geopolitics, etc.)

Develop production capacity in line with demand in an unfavourable demographic context (at all
levels), as well as ensuring the transmission of existing capacity.

Keeping volume/price balance in check not to lose consumers
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Should you require more information, please contact

Francois Cadudal
fcadudal@girafood.com
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